WESTERN KENTUCKY UNIVERSITY
OFFICE OF TIlE PRESIDENT
August 4, 1994

MEMORANDUM
TO;

All Staff Members

FROM:

Staff Advisory Council

SUBJECT:

Minutes from Meetings of June 7 and July 26, 1994

The following topics were brought forth by members of the Staff Advisory Council for
discussion at their June 7 and July 26, 1994, meetings. Our new Staff Regent, Ms. Joy Gramling,
attended the meeting.
1.

Annual reception to recognize employees who complete degree requirements. The first annual
reception to recognize these employees will be held on September 14, 1994. Information will
be mailed at a later date.

2.

Waiver of graduation fees for Western employees who complete degree requirements. Dr.
Meredith approved this request effective with the May 1995 graduation.

3.

Evaluation of supervisors by those they supervise.

This was referred to the University

Personnel Committee, which in turn recommended that it not be implemented at this time. The
Personnel Committee recommended that employees utilize the expanded section on the new
appraisal form for employee comments.
4.

Continuing education unit (CEU).

Credit for "Leadership for the '90s" CEUs are being

awarded.
5.

Loans for compyter purchases by staff.

Dr. Meredith will explore the possibility of providing a

similar program for staff that is now provided for faculty. Loans are now made interest free to
faculty for the purchase of computers.
6.

University Benefits Committee. Denise Huffman was elected as the alternate representative for
Cathie Bryant on the University Benefits Committee.

7.

Proposal for a management firm for Facilities Management. Proposals are now being received
from a variety of firms for the possibility of an award of contract to take over the management
of Facilities Management. Employees in Facilities Management would remain as employees of
Western Kentucky University. Several of these companies are offering resources that Western
cannot possibly afford and will provide training to enhance skills for most employees.

Five

companies have expressed interest so far. ThiS process should be completed sometime in the
fall semester. Dr. Ramsey has promised to keep everyone informed.
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8.

Training for maintenance personnel. This is on hold pending the outcome of a decision of a
management company since training will probably be a part of the contract which is awarded.

9.

Liability question regarding the elimination of University cars. In a report from Dr. Ramsey, he
related that budget cuts have forced the elimination of these vehicles. Those who travel in their
own cars on University business will be paid a mileage rate and the insurance liability will rest
with the individual(s). A provision has been made for departments to lease vehicles from the
state.

10.

Status of salary review study being conducted.

A faculty committee working on this project is

behind schedule but will complete its work in plenty of time before the next budget cycle.
11.

A recommendation was made to put vacation and sick day information on check stubs. Dr.
Meredith will follow up.

12.

Reserved parking.

Dr. Meredith stated that this was a recommendation that had come forth

from several directions to the Budget Committee, and that body wanted to try it to generate
additional revenue for the campus. If it does not work, it will be dropped.
of the 200 slots have been sold.

Approximately 150

Unauthorized cars in these reserved spots will be towed by a

private towing service.
13.

Can payroll deduction be used to pay for a reserved parking space? Dr. Meredith approved for
implementation.

14.

Leadership for the '90s program for staff development. A survey is being conducted by
Continuing Education to ascertain appropriate topics.

15.

Discussion was held regarding the possibility of an Employee of the Month program and/or
Employee of the Year program.

16.

Opening fall sessions. The opening session for secretarial/clerical staff is scheduled for August
16 at 9:30 a.m. in Garrett Conference Center 103

The opening session for Facilities

Management, Public Safety, and Marriott staff is scheduled for August 23 at 9:30 a.m. in
Downing University Center Theatre. Dr. Meredith asked the Staff Advisory Council for
suggestions for topics that he should be sure and cover at the opening fall sessions.
17.

Next Meeting.

The next meeting of the Staff Advisory Council will be September 6, 1994, at 9

a.m. in the Regents Room.
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